WORK PLAN FOR 27/03/2023

Monday:
8:25 am - 9:30 am: Review the work plan for the week and prioritize tasks based on their importance and urgency.
9:30 am - 11:00 am: Engage with the QA Team to further conceptualize the domain tracker project.
· Meet with the QA team to discuss the requirements and scope of the domain tracker project.
· Collaborate with the team to develop a detailed plan and timeline for the project.
11:00 am - 11:15 am: Take a short break.
11:15 am - 1:00 pm: Make modifications to ICT4Farmers.
· Review the requirements for the modifications with the relevant stakeholders.
· Make the required changes to the system.
· Test the system and document the changes made.
1:00 pm - 1:45 pm: Take a lunch break.
1:45 pm - 3:45 pm: Make more changes to the Task Allocation system.
· Review the feedback from the development team to identify areas for improvement in the Task Allocation system.
· Implement the required changes to improve the performance and usability of the system.
· Test the system and document the changes made.
· Implement the required changes to improve the performance and usability of the system.
3:45 pm - 5:00 pm: Update the task list for the following day.
Tuesday:
8:25 am - 11:00 am: Consult the business department to understand their sourcing processes.
· Meet with the business department to understand their sourcing processes and identify any pain points or areas for improvement.
· Collaborate with the team to develop a plan to streamline the sourcing processes.
11:00 am - 11:15 am: Short break.
11:15 am - 2:00 pm: Engage with the QA Team to further conceptualize the domain tracker project.
· Continue to work with the QA team to finalize the requirements and scope of the domain tracker project.
· Develop a detailed project plan and timeline.
2:00 pm - 4:00 pm: Make modifications to ict4farmers.
· Continue to work on the modifications to ict4farmers.
· Test the system and identify areas for improvement.
4:00 pm - 5:00 pm: Update the task list for the following day.
Wednesday:
8:25 am - 11:00 am: Make more changes to the Task Allocation system.
· Continue to work with the development team to identify areas for improvement in the Task Allocation system.
· Implement the required changes to improve the performance and usability of the system.
11:00 am - 11:15 am: Short break.
11:15 am - 2:00 pm: Engage with the QA Team to further conceptualize the domain tracker project.
· Continue to work with the QA team to finalize the project plan and timeline.
· Identify potential risks and develop contingency plans.
2:00 pm - 4:00 pm: Consult the business department to understand their sourcing processes.
· Continue to work with the business department to streamline their sourcing processes.
· Develop a plan to implement the required changes.
4:00 pm - 5:00 pm: Update the task list for the following day.
Thursday:
8:20 am - 11:00 am: Make modifications to ict4farmers.
· Continue to work on the modifications to ict4farmers.
· Test the system and identify areas for improvement.
11:00 am - 11:15 am: Short break.
11:15 am - 2:00 pm: Make more changes to the Task Allocation system.
· Continue to work with the development team to identify areas for improvement in the Task Allocation system.
· Implement the required changes to improve the performance and usability of the system.
2:00 pm - 4:00 pm: Consult the business department to understand their sourcing processes.
· Implement the plan developed on Wednesday to streamline the business department's sourcing processes.
· Test the new processes and identify areas for improvement.
4:00 pm - 5:00 pm: Update the task list for the following day.
Friday:
8:20 am - 11:00 am: Engage with the QA Team to further conceptualize the domain tracker project.
· Review the final project plan and timeline with the QA team.
· Identify potential roadblocks and develop strategies to mitigate them.
11:00 am - 11:15 am: Short break.
11:15 am - 2:00 pm: Make modifications to ict4farmers.
· Finalize the modifications to ict4farmers.
· Test the system and document the changes made.
2:00 pm - 4:00 pm: Make more changes to the Task Allocation system.
· Finalize the changes to the Task Allocation system.
· Test the system and document the changes made.

4:00 pm - 5:00 pm: Review the work plan for the next week and update the task list as needed.
NB:
This work plan is subject to changes
